MANA 695O- Summer 2014- Project Guidelines

This project will be a group effort.  You will form teams (min 4 - max 6 students) to complete the Project. A memo outlining the company you have selected for the Project will be due in Session 3.  In addition, each group will make a 10 minute presentation of their project in the last class.  Students must also submit a paper copy of their PowerPoint presentation before the presentation.
 Project Guidelines

1.
Select a Canadian publicly listed company in an industry of interest to you.  In addition, find at least two articles published in the past year about your selected company from multiple independent sources (e.g. not to include Canada Newswire etc.) which provide details about its operations/strategy, and governance practices. Include copies of the articles when you submit your project.  You will also want to obtain a copy of the latest financial statement, annual report and Management Proxy Circular for analysis (www.sedar.com). 

2.
The purpose of your project is to make a recommendation to the Concordia University Pension Fund as to whether the fund should make an investment in this company, or whether the fund should divest of its holdings of the company. Note that the Pension Fund is particularly interested in sustainable and ethical organizations.

3.
While the Report is expected to be comprehensive about the company’s strategic and financial situation and prospects, the Report should focus on the sustainability and governance practices of the company, as compared to the industry as well as other accepted benchmarks. As part of your report, you will include recommendations as to what governance practices need improvement and those which are highly satisfactory, with your rationale.

4. You will be given an opportunity to present your Report to the Investment Committee of the Pension Fund. As the Investment Committee is taking this opportunity to decide whether to change investment advisory services (of which you are a possible pick), you must ensure your 10 minute presentation is knowledgeable, objective and persuasive.

Please ensure that you cite your sources. Please note that plagiarism is a serious academic offence. 
The report is due August 14, 2014. It should be about 3000 words long (about 10-12 pages, double-spaced) and is worth 25% of your final grade for the course. In an appendix, include the articles and management proxy circular as well as any other relevant materials. You must also submit an electronic version of your report (USB stick or CD preferred). 
EVALUATION 

	Use of sources
	Relevance, quality and appropriateness of articles selected and references to other sources used in the course.
	10 pts

	Quality of research
	Sufficiency, representativeness, accuracy, authority, and clarity of your arguments related to the recommendations you make.
	30 pts

	Analysis

	Depth of analysis of governance practices; board analysis, committees,
compensation structure, shareholder relations, disclosure practices, sustainability, etc.


	30 pts

	Persuasiveness
	Appropriate writing style; Dealing with objections, counter-arguments & limitations; Strong, clear introduction and conclusion; Grammar, spelling, neatness; Quality of concept maps (graphs, tables, etc).
	15 pts

	 Oral Presentation
	Clarity of arguments, interest of support materials, attention to feedback, responsiveness to questions
	15 pts


